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This is the first pamphlet in the Venceremos
Brigade "Cuba Va" Series, designed to share with
those interested in our work, the experiences and
activities of the Brigade as well as what we have
learned about the Cuban Revolution.
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THE ROOTS OF THE VENCEREMOS BRIGADE
In the decade of the 60's the fierce contradictions underlying
American society could no longer be covered up. Inequality,
segregation, oppression, poverty, inflation, repression at home and a
brutal, anti-democratic policy abroad produced a social and political
upheaval that shook the nation.
We, who participated in the civil rights movement, the battles for
self-determination of Black, Chicano, Native American and Puerto
Rican people, the student protests, the anti-war movement, the fight
for women's liberation, could never again be convinced that our
society could be healed without deep and fundamental change. We
began to look outside the borders of the United States towards those
who were already building societies of justice, equality and human
dignity: we were ready to learn from their examples.
Ninety miles from our shores, blockaded and blacked out by the
very government whose policies we were learning to question, was
Cuba-the only socialist country in the Western Hemisphere. We were
willing to actively defy the U.S. government by travelling to Cuba
because we knew that the U.S. people in general were now more
receptive than ever before to the truth about the Cuban Revolution
that we were determined to bring back with us.
It was in this context that the first contingent of the Venceremos
Brigade travelled to Cuba.
George Cohen
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hospital in all of Cuba. In January 1959 when Fidel Castro marched
into Havana at the head of the popular revolutionary forces, the
seizure of power opened the way for the Cuban people to develop an
independent economy that could meet their needs. The United
States had left them a stunted and deformed economy:
reconstructing it would be the country's main task for many years.
The North Americans found themselves part of an unprecedented
popular mobilization involving almost every Cuban citizen in some
way. Cane-cutting, once the most tortuous and degrading occupation
a Cuban could have, became a spirited and patriotic effort shared not
only by Cubans who had never been in a canefield before but by
cane-cutting brigades from all parts of the world.
The Second Venceremos Brigade, which arrived to help complete
the Harvest of the Ten Million Tons, brought the largest single
contingent of North Americans, over 700, to Cuba in February 1970.
Even with this tremendous effort, only SVi tons of cane were
harvested that year (still the largest harvest in Cuban history),
underscoring how long and difficult would be the path out of
underdevelopment. The spirit in Cuba was not one of defeat; the
popular slogan became "Turn Setback into Victory." The Cuban
people directed the same energy and dedication to strengthening other
areas of the economy.
The Third contingent of the Venceremos Brigade joined young
people from all over Cuba to develop the rich and fertile Isle of
Pines, renamed the "Isle of Youth" in honor of those who were
turning it into the citrus-producing center of Cuba. The Isle's
orchards would yield enough both to supply all of Cuba with
oranges, lemons and grapefruit and to export the surplus in exchange
for needed capital.
The thousands of young Cubans working on the Isle of Youth gave
to the Brigadistas an idea of what Che Guevara meant when he talked
about the "new man" that Cuba's Revolution would create. They
had left their home towns and families to come to the citrus orchards
because they understood that the Revolution needed them there.
They worked proudly, offering their talents and abilities to develop
their society as a whole, not just for individual gain.
The first four Brigades, through their work in helping to develop
Cuba's agriculture, had shared in one aspect of breaking out of
underdevelopment-developing the base upon which the country's
economy could prosper. But underdevelopment has another face: a
miserable standard of living for the vast majority.
By 1970 the Revolution had ensured that every Cuban citizen had
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WHAT THE BRIGADE MEANS TO CUBA
On May 1, 1973 a singular honor was conferred on the
Venceremos Brigade when it was invited to march in Cuba's May Day
Parade. This was the first time North Americans had participated in
Cuba's celebration marking the world wide day of solidarity for
working people.

A TOUR WITHOUT TOURISTS
The two-week trip across Cuba that each Brigade takes after its
work period serves to fortify the understanding gained by working
side by side with the Cuban people.
In every province the Brigadistas meet the political leaders of the
town—the Young Communists and the Cuban Communist Party.
There is time to talk with trade union members in the factories,
members of the Women's Federation, community members in the
local block committees, the Young Pioneers (the children's
organization) and even to go into homes and talk with families.
It isn't magic that propels a whole people into volunteer work
projects, micro-brigades, school construction-and cane-cutting; that
produces a pariotism, expressed not in flag-waving and rhetoric but
in getting up at 6 in the morning, enthusiastically and with
determination, to build a house for a co-worker. From working,
travelling and talking, it becomes clear to every Brigadista that what
propels the Cuban people is their involvement at all levels of running
their society on a basis of true equality. The vestiges of
discrimination and segregation by color and sex, created by Spanish
colonialism and U.S. domination, are being decisively pushed out of
the society.
The shape of the society to come is formed in the schools of
today. The former exclusion of Afro-Cubans and women from the
educational system effectively kept them from equal participation in
running the country. In 1958 less than half of Cuba's children even
attended elementary school. 1972 saw 98.5% of all children enrolled.
New schools for over 100,000 students were constructed in 1973
alone.
Many of these were schools of an entirely new type: the Schools
in the Countryside. Here an integrated education is being worked out
where students attend classes half the day and do agricultural work
the other half. Work and study together, the Cubans believe, produce a
person fully capable of contributing to a society in which the
artificial distinction between manual and mental labor is being
ehminated.
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against the revolution that the Cuban people have been building for
15 years.
In fact, for most people across the States, the word Cuba is not
associated with 8 million people transforming their society—but with
the frightening "Communist spectre" of bearded guerrillas,
hijackings, missile bases, etc., etc., etc.
And this is as real a blockade against the U.S. people as the
economic blockade against the Cuban people.
It is a blockade that is thrown up not just against Cuba—but also
to isolate us from what is happening in other parts of the world,
particularly where people are struggling against domination by the
U.S. government and corporations. Thus we hear from CBS, NBC
andTheNew York Times such fabrications as that President Allende
of Chile committed suicide; that the North Vietnamese are the ones
violating the Peace Agreement; that the Bay of Pigs invaders were to
be greeted by the Cuban people as their "liberators."
Today, more and more people are fed up with the tapes, the
"phases," the secret bombings and the astonishing array of "dirty
tricks" and downright lies that have been thrust upon us for years.
We have seen that many are also fed up with what "informed
sources" have been passing off as the truth about the Cuban
Revolution. In fact, recent Gallup polls have shown that a majority
of people favor the lifting of the economic blockade against Cuba.
Last July's EXPOCUBA in New York City, sponsored by the
Venceremos Brigade and other groups, drew a capacity audience for
two days who came to see the largest exhibit on Cuba in this country
since 1959.
This is why the Brigade's educational activities are an important
responsibility of each Brigade member—and why the Brigade needs
to reach all progressive people interested in Cuba. When Brigadistas
return from Cuba, they not only return to work with their
organizations, committees and collectives—but also are encouraged to
maintain a working year-round relationship with the Brigade in their
city.
The Brigade is organized in more than 12 cities around the U.S., in
which regional committees carry out educational activities and
participate in the selection and preparation of Brigade members for
each new contigent. Regional committees are made up of people who
have been on the Brigade, meaning that regionals are multi-racial and
reflect a diversity of perspectives within the progressive movement.
People work because they support the basic objectives of the
Brigade, which include developing solidarity with Cuba by breaking
the "informational blockade."
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THE NEXT BRIGADE
This year's Brigade (#7), which leaves for Cuba in the Spring of
1974, will be made up of about 150 people working in different
areas of the U.S. movement for social change, and who, at the same
time have shown an active interest in Cuba.
Applications for this contingent will be accepted by Brigade
regionals in each city until mid-January. After this application is
initially ok'd applicants will begin preparing for the trip by
participating in an educational program which includes films, basic
readings and discussions about Cuba and countries of Africa, Asia
and Latin America; fundamentals of Spanish; conversations about
the Brigade. During this 11-week program the groups will carry out
fundraising projects in case individuals are not able themselves to pay
their transporation costs.
Final selections for Brigade members will be made in the early
Spring, several weeks before the scheduled departure date, after the
group has had a chance to work together and gain a general
understanding of the Brigade.
Finally, each local group from around the country will fly to
Mexico City, where, meeting for the first time, they will board a
Cuban airliner for Havana. Two months later, they will return to the
U.S. aboard a Cuban ship via Canada. This necessarily roundabout
way of travelling is a persistent reminder of the U.S. economic
blockade, which eliminated all direct routes in the early 1960's.

for anti-imperialist movements, groups which promote anti-imperialist and/or socialist ideas and people confronting such problems as
high prices, poor education, health care, housing, etc. An important
part of this effort is aimed at ensuring that the Brigades are
multi-racial—that is, that they involve significant participation by
Black, Puerto Rican, Chicano, Native American and Asian organizers.
A strong emphasis is put in this direction, recognizing the racism that
runs rampant-in the U.S. today, and the need for the Brigade to play
a determined role in fighting against it.
This year, we see the possibility of the Brigade including the
participation of people who were, perhaps, not active politically even
one year ago: that is, including people who are now fed up with the
"Watergate standards" of U.S. political life and the deepening
economic crisis and who have begun to do something about it.
We welcome to the Brigade people who are active in the growing
popular movement responding to the domestic crisis in the U.S.:
people who will open their minds to the Cuban Revolution.
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OTHER NATIONAL ACTIVITIES OF THE BRIGADE
The Venceremos Brigade will be publishing a monthly newsletter
covering Brigade activities as well as news from Cuba, Cuba-related
resources, articles on other countries of Africa, Asia Latin America,
and news of other trips to Cuba.
This year, the Brigade will also publish two series of
pamphlets—one about revolutionary Cuba (including health,
education, and popular democracy)—and a second series about other
anti-imperialist movements around the world.
The Brigade will be displaying the exhibits from last summer's
EXPOCUBA in different cities around the country during the coming
year.
Besides these activities, Brigade organizers will continue to initiate
smaller trips to Cuba. In the past, this work has resulted in a
journalists' seminar, a delegation of Black organizers, and the now
yearly participation of some 15 children (Los Venceremitos, or Little
Winners) in the International summer camp at Varadero Beach,
Cuba.

Cuba—and Vietnam, Chile, the Republic of Guinea-Bissau and other
peoples struggling for freedom. We will continue to aid in building
that popular movement which demands that the U.S. government
respect the right of the peoples of Asia, Africa and Latin America to
set the direction for their own lives.
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