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It's videly accepted that with the activities surroundine Lre anticinated t©
0f Conmrade-Zrothers George Jackson, Fleeta Drungo and John Clutchette, there
arose ihat caze to be knovm as the "prison movemrent'.

The activities involved in the defense of the Soladad Brothers began in 1970;
thus, we use these activities...we use this neriod because we think it sufficiently
ma e —~aint 4 hea N3 . I o . . . )
marks a point }n the history of rebellious actions in american vrisons when these

act%Pns began to take a gualitative chanze in craracter.

\hat we mean to say is, the "orison movement"” which we say began in the neriod

: rn i
marsxed 1970 was and is different in nature froz nast strugsles in americal's nrisons;
~ My ann mAvar [T . . . = - 23 X '__.
th;ﬂ pr132§.:o.emept L}s oggl{tatlvely differsnt from all nast struzgles in americai
prisons. Tnls cualitative difference stems from several facvors, but each of these
factors are related to the escalation of the struggles waged in america by Blacks,

e

Puerto Ricans, and other ovnnressed nations vithin th
the "prison nov

to reflect the ri
" present u.s. bord

By reflecting the central role of national liberation struggles withzin ovresent
U.s. borders, the "prison movement" also began to demonstrate that ideological
and theoretical models and concevts traditionally adhered to, now had to be altered,.
and new analyses had to be made so that both theory and »nractice could bs brousgat
into accord with actual concrete conditions. S

It could no longer be held that prisons were simoly instrunents of Vclass" rule;
that prisons were simply places where the "surplus labor/surplus value" of nrisoners.
was exploited/anvropriated by those who rule; it could no longer be accevted that
orisons viers simnly vplaces used by the state to intimidate, coerce and control the
"working class' of canitalist society.

None of these could remain the basis of our theory and »nractice, because it was
rore clearly understood that america was not simply a "capitalist" society. It was
nore ciearly understood that america is an imverialist sociesty; it dominates and
exploits onnressed nations...and these doninated nations exist not only exteraally,

U.s5. borders. Thus, in short,
ment" receives its distinct character from the fact that it began
slng slgnlificance of national liberation struggles within the

o .

but vithin the n.s. bordsrs as well.

From our anelysis and understanding of the nature of inmperialisa, and fros our
understanding of the relationshiys which exdist dctween the ovnnressor nztlons and
onpresssd nations, we siowly comns to sce trnat it 1s the strusgle of onnrassed
nations for literati which n»lay the "lzading role!" in the world struzgle and in
ths strigsle nos % nlace in america.

By the same tol at characterizes strursles in and
voday, =8 eig fset na¥y cand aeinaet Py Glead o Jesirp
strussles for nation: beration; they are used to comni
szed 2zozles (Zlackxs, Puerto Ricans, Hative Azericans, Ch

» »* * * * ¥ ¥*
From the bezginning, tThe "Yprigon movement™ vas inilucncsd by the strugsles taluing
nlace on tre sireet, and, at the sarz time, it exsrted its own influence unon
struszles taxing nlace outside the walls. lational libveration struggles were teking
place outside the walls and, clazss struggles vere taking nlace outside tne walls.
The national liberation strugsles were boing wazged by the n»eooles of ospressed
nations; ths class struggles wers beling waged by the working class 6f ths 0onpressor
nation.

4s the degrese of rzwression against the nationazl liberation struggles intensi-
fied, and as econcnic conditions in america worsened, the »nrisons began %to fill.
The »nsople who bhegan to fill »risons were disyronortiicrnately Tnird ‘jorld secvles,
vointing un the racist on»mression which is characteristic of national liberation
struzsles; those whites which began to fill the nrisons pointed un (primarily) the
economic exnloitation wnich is nost characteristic of the class strugile in the
OprressOor nation.

The Morison zovenentit", wnile nointing un the coxrploitation of =»risoncrs as
"woriiers", cf wriscners as M"zuince »igs" in adical exvnerinentation, and as tarseis
for msycho~surgery, =224 wrile able to focus oa many of thzs other inhumane, ex-

reszive znd renressive asnacets an’ conditions in wrisons...iorTe tihan
chot owas npointed un was ths connectiong befwecn these nrigon ; 1E
tionsg of the nassges of Third Torld wwosle inm ancrica--onnressed nations
v libzration; the " rigen movernentit' was z2ble to »olnt ua the connzction
ccen thess arison conditionsg, tne conditiong of : aressol
n anarica, and tuoze conditionz ax-sricgncod DY nations
o vorld.
* X * * * * *
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stru--icg weora cantured czl mrisgororg oand
srigcon.re of war. Thoir cangtiosuszly gtivetsd
£108 2 Ivie B o S WSS, o el ) R



ODRISON MOVEMENTM DISCUSSION PAPER #1 - B.2

The escalation of strugzle outside the walls also regulted in 2 signlflcan?
jnerease in the number of voliticized prisoners alrsady inside ths walls. It is
Tt ig insortant to note that the Y“fraditionzl" or "conventional" model§ gnd‘con—
ceotions_regard the noliticization of these nrisonsrs as a resulv of t;elr oelng
niumnen® or "working class", and ths fact that they are usually Trhird .orl@ is
giveﬁ only secondary coA51deration. We can adait that the econor ani s9c10—

nsycholoical ties that these »noliticized »risonsrs WAt U e
system were such that they renresant the most conscious elcetien
most conscious, that is, of the presently wazing, undeclared war bziwveen then-

selves and thoss who rule; thus, they are azong tne rost recentive ani responsive
to the need to become comscious, active narticivnants in this war; they rsdres ent
those with the most notential to become "the oveovle in uniform." 3U
ticization resulted »nrimarily from their being members of onrressed

{

% % * * * * *

The relationshiv existing between the Yprison movement" and the overall struggle,
the relationship existing between prisoners and neople outside the walls suoporting
struggles in and around prisons, has been and will continue to be a dialectical:
relationship. This is simply to say that the struggles toxing vlace inside influ-

ence those taking place outside, while at tne sazme time the strugzles taking vlace
outside influsnce those taking vlace inside. This dialectical relationship between
the inside and the outside has had sesveral rather distinct vhases or levels. “hat
we mean here is that there have been periods when we notice influence flowing fron
the inside to the outside which tends to heavily determine both theory and practice
for outside forces; and, that there have been distinct periods when influence
flowing from the outside to the inside has tsnded to heavily determine both theory

. and practice for the inside forces. e
But, it is our belief that what has heretofore characterized sack of these
.phases or levels is that the "control" and "direction" of the outsiie forces has

been morzs or less the norm; this control and direction exercised by ths outside
fOPC“S nas occured even during those vhases or lesvels when the iniluence was flowin
from the inside to the outside.

‘ Ve believe that we're ansroaching (have annroached) another nhase or lsavel
(actually, another stage in the whole movement), where the influence azain flovs
from the inside to thas outside-~but the diiference is that nriscners v211 now be
nmore involvéd in the direcilon and control of this influence and tae things vhich
this ithunnce sives birth to. In particular, we mean to say that =risoncrs sre/vwill
be the imnetus for tkz formation of a nationzl »nrissnszrs mowvouient ¢ will exorcis
significant control and direction over tihis netional »risgners 20w nt. ind, on
a more gzaneral lcocvel, we bhelieve that nriscncsrs will 2lay a sisnificant role in

- the Torsation of a national, revolutionary, black nolitical =arty, aand, in the
formation of a national, revoluticnary, black united front.

* * * * * * *x *

Ve're talking about moving from the »narticular to the general; about nmoving fron
where we are right now, in the vrocess o? organlzing the nasses 0f hlaciti ~eonle,
other internally colonized peonles, and contributing to the strugrle o7 the odvnre-
ssed veople of the opdressor nation....ve're talking, more snecifically, here,
avout agitating, educating, and organizing in each nrison, so as to dbuilé the
foundations upon which will stand the natiornal »risonars moveﬂent. Tiafre talking
about beginn ing to lay founcdations wnich will become contributions in The duilding

07 a nationeal, revolutionary black nolitical »arty. Ye're talking, alszo, about
beginnin~s to l?d foundations for whet 111 becons contributions in the building
of a national, rsvolutionary, black united front.

To succeed in each of these ovjJjactives, we nead orgenization. 7o unlerstand
thalt 2z wa2 le2vel blows against nriscn walls 2nd the entrenched mower o2 those who
rule, ve cannot eatertain thourhts of dscisive bzitlae (the abolisimsni of ~risons
(25 thay now ewlst), =zelf-doteruination, socialist reconstruciion/sccisty), until
w2 heve the regulsite nover to do so. In order to obtain this nower, o= aust
acquire and effectively use the weanon/instru T 0f organization. iny and all
activities initiated by us in thls hrotrac 4 U DL crgenicad,

Suclr organization denands that weo be congciouz, =itilled, discinlined and united
in thourat and sction; it demands fundanental clanze in out thougshkt and 1a our
ractice; it cdemands tho acouvisition of a sensa of confidence, a belisf in our
ability to struzsle aznd to win, to hreak the cinins (snaysical and wantal) and o
on to Luild and conirol a n-ow oy of 1ifs for
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Such organization 1s needed by thne movement as a whole, by the nasses of the
n2onle. Such orzanization is also needed by those who would heln to orzanize the
veonle. Just as organization is the wesavon/instrument that we nust have in the
struzsle to odtain the power that ws need to effect revolutionary chanze, corract
ideology/mhilozonny, theory and practice are the required weapong/instrumenis e
need in order to insure eifective organizatioz.

Cadre, vancuard elcments, those wuo are and wno aspire to be true revelution-
aries and eazdom fighters, those who would be true political prisoncrs and
vrisonzars of war--these must be organized; these nust be egulinded vwith the =05
correct/annronriate ideology/nhilosophy, the most correct/annronriate theory,
arising fron ”concrete “1Js1o of concrete conditions,'" and tested and enricaed

by practice.

* * * * ¥* * *

The chains that bind us are mental as well as physical. Ve cannot "orsanize a
sleeping veople around specific goals™" until avareness anc undersvanding oI the
need to fizat has been achieved; until the WILL to fight has been insvired; until
the belief that we can win has bcen acquired. -

These nmental/vsychological chains’ obscure, mask, and misdescribe the way the
rezl world werks; incorrect nhilosovhical anproaches prevent awareness and under-
standing of real social, volitical and ecomomic relations; backward philosorhy

"stifles the growth and development of genulne revolutionary counsclousness; causes
reveated confusion and frustration,; avathy and disillusionment; conceals the need
that we have to fight; dulls the will to fight; erodes our conifidence aund imneades
effective organization for revolutionary national liberation struggle.

At bottom of our difficulties in getting veocle to struzcle in and around
prisons, at bottom of our difficulties in getting »neonle to strugsle for natlonal
liberation and the destruction of cavitalist relations, is backward philosophg‘
The. majority of »eovle still e¢ling to beliefs in the '‘annrooriateness of american
law and the defined purvoses and functiozns of vrisons; still cling to beliefs in
the anpropriateness and legitimacy of the american systen of government and in

the right of the oporessor to exercise autnority over us; still cling to the nhi-
losovhical nersvective which is the foundation for all of this.

In essence, we're saying that those wzao are into the "suver fly" bazs, into
tre Ygangster" bags, the M"america ths beautidul® bags--all these ”baﬂs” and others
are realities amonz us today vrimerily because we cling to incorrect, baciward
ohilosczhy. Until cur vhilosonhy changes, until our outlook on the world and how
it woris chan;es, we will be unable to crganize ourselves to carry out effective
strugsle for national liberation

»

As men and women throughout the world organize theuselves T0 engage in revo-
lutionary strugsle, 23z they ‘consciously raemols themsalves to romake the world,!
they nacessarily c"an*e their »hilosoxhias, tanir ways of thinking about thezs el
and ths world. They adopt new values and dizcard old ones; thce an»rocacnes te and
relationghips vith all other »nzonle : titutloans on znational and inler-
national lavels are altered, ancd i tely raversed: where neonle
were denendent, they Da2come indenerdon rere nascive, thay becone
agzressive and assertive; where © they taze nower 1into tThsir
own hands.

Unon encagzinz in revolutionary struzslses, where nzonle were bzfore kent
unrwares, uaccenzcious, uncreacive and unable to involve th 2lves 1n The varied
srocesses and struciures ained at sinaning the quality and rection oi thelr
lives, they bscoze aware of soccial/iaistorical laws underlying change, growth
and develornmant; they bCCO“e conscious of themselves as the enforcors of thege
lzvis; thelr hzretofore iwmprisoncd creativity i case ¢ they inwvolve
thenzclves in 2very »hnse and asT ui 3 rfing now social
ordars.

*
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ita ult ol which will
cach i1l orzaniza thons
i i e
o [k anT 2Tnsrs aad Sioiars
>thner 12 e 2 : f“t o"no-Tvcs togavianr, 2nd
ranced ~lensatz aoong our Tollow cantlves, atong
nds-—-anons all these zloce to uz who denonzirzie

e and theo willinrmoss to loarn and to comnmlt them-
1o, to stras7le for national liveraition.
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As w2 come togother into study jrouns, collectives, organizations ani fronts in
: the vrisons where we are, and as ws then move to srin: each nrison into statewride
i fronts, we must ¢o s0 1n an orzanized, systematic mannar.

In general, we can say that the means we'll use should be Argitaticn, @ducation,
Crganization. _

As a rule, Agitation is done when e talk adout the ovrutal »ig, the bad food,
the absent doctor and other bad conditions. "Then we agitate, we talk about the
recent shooting of a black youth by »igs on the street; the reasons for druzs in
our communities; 7or anrostitution; for huse numbers of our neople on welfare rolls;
for miseducation of our children in the schools controlled by the enezy, etc. Yhen
we aglitate, we simnly stir zeneral discussion, arouse feelings; excite and disturd
the caml and tranguil amongzg us; we move against notential threats or actusl con-
ditions of a more immediate naturs. But none of these a2lone will increase under—
standing, iPs»lll revolutionary coansciousness and commitment, or unseal the exzperor.

First we Agitage, then we Zducate. After we'wve stirred discussion, aroused
feel_nas, e501und and disturbed the general calim and tranguility, we begin to
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Sirect the dlSCUSSlOQ toward specifiés} we harness the ensrgy and intensity of
the feelings we'we activated and begin to shave revolutionary conscicusness. Jinen
we educate, we begin to instruct each other and those around us into the why's
and hovw's of strugsle; we imvart knowledge; we teach, train, bestow and share
skills, we c¢istill method--all of which implies »nlanring.

rom Zducation we move to Organization. “When we organize, we b
a deiinite structure to our activities; we create a coharent unit
all things in systematic ways, accordinz to »lans; we shave in to
nany neretofore loose, interdependent partse.

411 of this Agitation, Education and Organization, while aiming towards the
general objective, nust be based on the varticular, i.e., on the actual conditions
vrevalling in each nrison. Tae issues around which much of our activity will be
based will giffer from vprison to nrison and from state to state. Also, the con-
‘ditions under which we'll have to carry out our work will differ; some orisons
will offer a relative mobility, while others will be increasingly rerressive.
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