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Workshop summaries from lMay 10,1980 conference
Legislative workshop: Joe Gunterman

What we brourht out to our group was that you can accomnlish
things through legislation, Incidently,most of the things you
went to accomplish yvou must do so throush the legislature. The
Pricon system is under the control of the legislature and the
Governor, You can achieve things and we poinyed out examples of
things that have bteen achieved in recent yvears, in conncction
with stopping prison construction éﬁé nointed out also that this
is an election yeer, which means that legislators are very
sensitive *o constituate opinion and that later in the year we will
be selecting new legislatures or returning the old ones to office
this is an ellent time to bug the candidates both as
incumbants snd challencers on the issues that are imvortant to
vou beczvee that will mske an impression on-them this year rors
than it might between élection years. e had a short session and
wve did not et orn to a discussion or an agreement on proposals,
however we did bring out what we consider come good ideas or major
chanrses in +‘he whole structure in the near future. So I would
like to mention these with the understanding that this is not to
be conzidered to be the re=sult of a group vote, but thece are some

of the thinss »eorle mentioned.
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Cne was to ret +the sentencins or term setting power out of the
i - L -

hands of the lerislatvre. Under the old indeterminate sentencéng
law a rerson was centenced for a ronge of years., ILike one to life
or comaethins 1like that- the actual time cerved was set by a parole
+

voord for adult offenders, the adul' authotity or for women the

YWomen's ‘Board of terms. Then we ot the determinate rentencing



law which was csuproscd to clean up all the uncertainties veonle
hzad about when they were gfoing to et out--that sort of cat ond
nouse game theot vns vlared by the porole board with vorisorsres,

And what has happcned ic that since the %ferm setting hos been *olen
out of the hends of the authorities nretiy much ie that the
legislature hos token it over and the legislature ic now zetting

terms and passing new lsws every veesr vhich et worse and worse
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in terms of longer croices within the range., Jo cet the term
setting nower cut of the lerislature., Two, m2ke 2 numter of
nininun rcecuvrity and ma-ium cecurity heds available to the

conviction rate, This would get awvay from the =i*vetion where

corgections says it recds 25% more marium security beds, I'm

talkking the & »~ut ofthe air., "hen the convicticn rote ic only
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1055 for the k%ind of crimes that recuvire mnrium -ecurity beds.

The next su-r~estion was actuzlly two surgestions, on- has to <o
with mendsting community vrorrams. One suzgestion was that monzy
be rmandated towrrds purchssing community beds,'that is for placcs
where neo~le, nri-o-ers, can ctay ~utside of the ~rison., 4t the.
nrezent time there =z2re 150 teds in the correctiona} srstem,

trat is, out-ide of the wells “or 21l of the “C,C0C —erscns

we have gnd e cruld nandate that there ke n certain nercontege
0f 21l bheds outridec the wolls., “hen cimilar to that wovld be a
randate cay 107 of the entire ru-~et ~~znt on corminity -rorronc,

“*is being a nermrnent feestvre trat owvery ooer 10% of the correcti
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rud~et nne %o he rrent on rrosrors ovi~ide the wolls,
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get some legislation or nrocedures through that would make
it real., The medical standnrds, the health standards zad the
sonatation standard, food stanénrds -nd cverything else that
anprlies to institutions outside must aprly to the rricons,

Another susresticn vas to have a ~ero tz-ed buvd ot for corrccti-ns,

e
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Corrections ould have to come 2och wear to juctify its eantire
nreocrom if they wanted to ~et any money. Trere would bs no
assumntion that since corrzcitions did somethng lest rear that
recuired s2y 0 millinn dolliers,it would —et 5C million or some
addition to *thet this —rear. Sof}ong ao correctiﬁnf would have to
justify their entire prorrsms cach 7ear'and combine that with
surzet lews, *he Jlaws giving correcticygs certain nowers would.
exrired at certain intervels and would have to be reconsifered
entirely agair. These were the surs-estions that were nmade ond

irlstive su~-estions,
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wou might consider ther
Cne suggestion wes made and I think it applies to the private
groves, CCT0 end other of us +ho arevworking Tor corrections end
rrison change =nd trat is, to —rernare Tittle wellet cerds or

urse cards vwith essential frcts on them sbout the nrison

3

system, Y~ou mirht haove =2 whole =et, veo~le cen carry different

cerds eround with them end jvst hand them to your friends =and

neicrhbars +hen the ficcresion cores n 2b2ut gy the hifh cocst
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of college tuition, ou zight noint out tha
keeping & wrissn-r in California state nrison for cne 7 ~r you
could cené him to larveré Tor trat rcar, Tittle drarmatic things lilco

that, THore ~rc the reconrerdations that come ~ut in our ~roun,



Litigation strateries vorkshop: Salle Soleady

‘iell our rroup had *o do with litisation, but it's difficult
to summarise it boceuse ve tolked about an aw®ul lot of different
things, ‘e talked obout the fact that liti~ation nation wide
regarcing ~risons exploced bétween 1968 ond nmerXe up to 1972-3 and .

has come down considerably since that time, Trat the "success" of

in that 2lthouzh trere were some
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oréers =nd ceciesions =nd chan:-os the effectiveness of *hat has not
been very -~reat “rcavse there sesmz to have be-n reverses since

that time, Till Turner had “ome a study while he was 2t HYarvers

T
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th the roney ~roviding by his teaching tiere sho ing that of the
temporal staying orders recvested and rrelimary iniunctions
retuested acress the country vhich will imrediatly stop something
right now tecause it's =o bad, “here wer hardly éfj sranted, very
few granted., There vas discussion sbout the impetus of the prison
movement from about the lzste 60'5 up through about the zarly

70's end feeling, at lYeast by myself, that is was 2 very sucessful
time, ~Ithough there was 2lot of discussion by rmany neonle that

it wes not., However, of 211 the le~1sl9tion that was vropcesed,
over "50 nieces, there was a burst of proposed legiclation
régarxinr prisoners, a burst of intereét, é burst of cares, hardly
ey of that ls-~islatisn -:as =s-ed., Zardly ony of those caces won
4 wictorr, that subseruvent to that veriod we went toa
neriod of revercal ~nd %here trere was my fe . lin that the

reverzssl come throveoh Tirst of all roverrmemt coontoticn
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connectiolis with those or~anizations, then we are ~oing to
have a stron-er nrisoner movcment. “hen we ore dealing with the
binds of thints that the ~ther orrani-ations sre interested in.

tco, vhich is Jvstice, vhich is opnosition to ~overn~ental

<

nower machine dealing with the wrons things, o that %here has

0 be some fluidity vith *he new movement ond trat fluidit ty has

Q,

t
to be able to take in varied ovinions, varied erpressicns, there

I‘l)

arenczs in the £0's than there vere

o

ie ~oing to be rrcial 4if
in the 70's, There =re ~oing to be ethnic groups -~ing on
serarte lines in come instances hoving ‘nternatisral connsctions
and Incuces, There are soing to he economic sroups, clzss grou-e,
There're coing to be 2ll sorts of differeent wrve of apnroaching
the »robizpc ~né there shouléd be, o we have to have a movenment
that's ~oing to be 2ble to tolerete the different kinds of
exyressi~ns ard -2y of movinz, Cne of the things chould he how
to meke those conmections so that *the »nrison movement just.isn't
an isoleted Ikind of thing with a few »eorle loo:ing at »nrisons
becouse trere is a ~uch lerge connection, "'e kind of ended with
what ore we tsllking about, are we talking zbout defining yoéls
*hen before varticination or =re e tz2kking 2bout finFins comething
to narticinete, I mean immiediste martination with out actuel
cefining ~o-1ls, Some cf the throughe were that -erheps if *hare
were certain, rot mimimum ~e2lc, ut certain goals trat =11

sr—anizatinne could o~ree *o nerticinzte in, that that ould be 2

stort, 2nd ot -ve could =2 “rom there to other linde of :oals,
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raotier than ~mings ivr Jdign-orood oevg, let's File 2 o't here, 1ot
nravece o leow ttnre, corothings 7000 ket ovseorle itk 000z
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ron ings Trem cevtine 4o mols 'itile chan g in the rricons co that

have it better o ronnle hoving meore overall



¥inds of ideas of systems =nd that ':ind 6f thin~, ‘e heing
2hle *o have room for all those Cif "erent idecs, veonle to

come to~ether with 2t leest ~ome rpecific roals that they can
a'ree on, o tkat we can 211 work torether on that, ond

nerhavg expand the ideas and the goals and the varticipntion.
o suggestions were that access would be something that would
be in the interest of vrrotably svery kind of -cal. Access, the
mere people that have access t2 the nrison, the more we can et
on —ith the other “inds of “hings ond dispersal of information
and trying te et more veonle involved, that that really

couldn't be arainet any lind of later goal that's worlted on.

Comnunity crsanirzing stratecies worlshop: Taul Comiskey

In our grour we talked about comrunity organizing. The first
thing vou do when you want to organize v»covnle, peonle who are
nowerless 2nd veonle who are oppressed, is that -ou look at the
csituation, rou ouestion what is the ovening line of attack, what

ssues", CThey

He

wind of issues, The organizeres ca2ll it"cutting the

(X}

go into the comnmunity, 2nd lonk arcund =rd see 2lot of things

vrong, °nd tren t ey say wvhich one of thece thincs are we going

-

to take up ~c an issue., e are —oing to vrcinge it and give it
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£ rou czn win on né ret

zemothing
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evervbohy orrenized, and¢ it.is something that will h~lp as we
~t
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emnoer the nower, ’h~t we are tryin~ to ~moucr, ‘e talled =

akout vricon isruvcs, ruch g co-ro roticn, heesl'h core, “onth row
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sirmiler enrelucinn Hlat nlle 2id, that visitin~ shovld be an



8

opening issue, The reasoning for pickingAvisiting or access as an
open issue is first of all that it's something everyone can relate tn.
~veryone cen rclate tn *he necd for a family, c~ticking together,
everyone con relate to the idea that keeping a »risoners' family
in tack iec the best way to Y%eep +*het vrisoner from foing back to
nrison after he or che is relezsed, Also, visiting and access
seems to cut across *he border in terms of emmowerings peo~le
on other iSsues, Salle talked ahout information and other connectinr.
end the more nreonle you ~et -~oing into the v»risons to see what
is havrpening. As 2 result of running a nlsce like the House, nany
volurntesrs are exnosed to the problems in ~risons. Viciting seems
to be a2 good issue to start out on,

I t0ld ny group about a new tool that rrison organizers can
use which we have not been able to use very effectively in the vpest.
This is the =2dministrative petition., In the CDC there are two
sources of law that the CDC ovperates under, One is the law under the
renal code, the health and safety code =nd all the laws vasced by
the lezislature. The cther section of law which the CDC operates
under is the administrative rules, which are a —~art of the
administrative coce, vhich treave the same binding effzct of laws
vou'll f£ind under the nenal code, Ilot to lons =ge the rvles -
that omerste” under +the CDC were made by the director.in his cwmn
diserstion c°nd it was ¥ind of authority the renal coce -ave him.
"hen the American Friends snd ACLU ~nd othrer grours rved +he CDC
and said tat"vrou should he under the rcdminisirative nrocecdure act

~nd *trat ou ~houléd ke meins rour rrles vith ~uhiic marticin~tion,
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They lost .the suit, but then the lecislature came along behind them
and though that it would be a good idesa that CLC make their rules
under the administrative procédure 2ct. S0 when the CDC wants o
change it's rules they heve to send out a2 notice of +thése proposed
nev rules they will chance or adant to nll inter -ted parties.
Then they will have to tell vou in their notice about these rules
or adapted changes and inform you of the public hz ring in
Tecramento.or 3.F., or vhereever it hapnens to be on cuch and such
a date, You can either come their in vercon or zubmit in writing
your —oints of view on the isrue, To you ~et nublic particiretion
in that ruling process. There's always bean a provision in the
codes that said that if you wanted to vropose a chance to the CDC
you can vwrite a letter to CDC saying, this is a'rule you should
adopt, or revise, However, on July 1,1280, the law is going

to change and is going to gi¥e peovle, to orzarnize, people, want
to emvover peonle by building a politicsl organization by way

f administrative petitions. Iaeically, vkat this law is going

to do this, if an individual group, ~rouvs of grouvps, etc, cend

a petition to the director and cay rou ought *to adept this rule

or change this ruvle or <o whatever., Then the director is going

to have %0 days to either sot that »ronocszl for a hsaring or deny
it. If the director wants to net up‘a hrering he would do it in
the same way i the CDC itrelf wos »rovesin~ it %y rendings it out
to 211 interested nairice vho ~s%ed to ke on the list, this is a
rule chsnre we are thinking about, what 7o rou think sbout it?
e are ~oing to have a hearing on such »»? ruch Znte, rou con

be *rere or subnit tectimorly in weitin, Iet'c arrurme this ic
done r£nd the dircector sects o hearings, ithen *he dir-ctor has %o kc.h

‘ ; i L TP e A seOrE
a careful record, of what action ir %-kern on that rulc “"he reco
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has to indicate all the petitions that were received concerning
testimony from the public in support of or agdinst that particular
rule change. Then they 2lco have to keep a record of what studies
they mode themsclves, vhotever arguerments they've considered nmong
themrelves so forth and zo forth. Then the actisn that was token,
“o when someonerend a netition to the director they consgider it and
decide not to co it, there has “o be a record kent. <£o0 someone can

lock over that record »nd comecne can go into court zfter that and

3

vou cen <ue the cdirector and

n
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1at the director éid not make *his

decision bhaoced on the substantisl cvidence “hat wa

n

nresented, The
court can do one of %two thinge: eithrer ther can day CK di-ector,
you must reconsicde that rule a72in in light of this or he has the
nower now to tell the director that he nes to adopt that new rule.
So this rives peorle 2 nevw kind of mowver on the administrative rule
making orocess, I don't want to blow this out of proportion but it
is something we've never had before, So if you are goiny to use
rule making —~rocess like this you have drzft up a rule ondéd cell it
to the public and ~et the best rearing you can on it.

éhe Prisoners' Tnion, the Visitérs #idvocacy Council and a
numter of coter groups are now setting vp & promosed rules for
visiting, we're zoing to call it the visitin~ ri‘hts rroporal, It's
going to contsin alot of »rovizions that were recommended by CDC,
in its ovm study in 12972, but then raﬁer bothered to implement,
‘le are roing to cay, look vour ovm ctudy caid this, ~nd we think you
ourht to do it. ‘e are ~a2ing t2 run down trinTly, what come of the

. - . - 0 Ead
rulss vill te, The firct one wrich he vory simnle, a nouter or-

rlamantary huren “-enney, ic that they l-ce ‘he »rironsr ic on
jnctitution clorest to hic or Per heme, "nis ig 2 v .ry ~imrle cre
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but will have a rreat impact on visiting. Another would be that
they establish a system of home visits, where »nrisoners, or certain
large classes of prisoners will be able to go home for visits for
a certain period of time, Come will be 2ble *to do this immediately
and some vhen they have a parole date, We're gning to call this a
rule fof home visits, Another one would be draftin- vart of the
order from the Marin furericr Court order about étrip cearching,
When we went to a hearing in Szcremento, we discdvered that etripo
searches aré going on all over the place Vaceville, Tolscm and all
over the plece, 2lot more than they sre at Son Guentin here they
are doing it on a random basic at those places.So‘were are gding to
nrovose a ruvle that would tesically nut the same restrictions on
_strip searched that San Cuentin has now. Another rule would be thet
if vou want to restrict a visit you'd have to ~ive them immediately
a written notice on why this action is being tsaken, vho's taking
them and what are the steps to apneal it., Comebody in the group
brought up atout contact vicits, we didn't heve any rules 2bout it,
but we're roing to take a look a2t that and dreft un come rules
about it, so we can re-trict their 2bility to »ut somcore berind

rlass for visiting. So we're soing to drew un 2 vhole set of rules

abcut visiting and we “iscusscd in our group what ere some ctrate~or!
end how are we ~2ing to nell this +o neQ*1e. ow sre ve ~oing *o <3
a lot of neorle like you involwved in th=2 »rocess ro *hat rou now
about it =2nd ot er -rours ‘et involved ancd write letters in sun-ort
of nronocels, To do enything t'at is necesrary, to go to Tacrronentc
and ~ive a hi~ rurh, beceucze to -+t comecthing like this hadroning,

It can bé “one. ‘nd one of *hi-~5 *he Tricsonerc' "mion iz planning

to do is wmut thic zet o ruvles in “dn entir-ity in the U »v»ir oo

put dovm v ry concrcote sugoenti-nn on “hat diff rent Toups
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If you're in prison here's what you can do, write letters and <c
on. Fave the len's and Women's advisory council cdopt rerolutions
suprorting it., This is just one of the things we'd like prisoners
to do. e are oing to nut things in there so that if you are a
member of an organization &hat wve'd like vou to do, Then we are goir
to leave it up to people to develop their o n strategies for
organizing around viciting., Cne of the things we found in the
Prisoners' Union is a real source of nower that has been untepped
by people in the nrison movenment is the’families of vprisoners
themselves, /e have been visiting the various prisons and
distributing literature cn the ?U and on various icsues,. ie, visitinr_,
We found out that these people do not belong to any organizations
and are a real source of »owver, very concerncd people and are willings
to do som-.thing. ‘hen you think about how rou 2re going to bring
about nrison change I think about organizations, the organizations
thet we hsve are mainly neople who have some connections with
prisons =nd vprisoners., Alot of you here obviously have fenmily,
friends, ot love ones in prison, but alet of us don't but there
are nany of rou out there.who.have not teen contacted and
unfortunately the only way we found we could contazct them, is to
70 to the prison gotes just as a nelitican who sesks =lection goes
to the factory. If we went to orzanize veovle a2rcund ~rison iscues

T ~

we rust ~o out %o the ~ntes of the »risons, e hand ouwt inTormati n
»md ta2lk to the vneonle, this hrsn't been cdone cesily, welve becon
hasscled 211 over the »nlace, However, we Tound that we hnve been

i o

n¢ tol¥ed Lt~ the neorle, nile ¢rafting the

V]

v

able to et out there
neyw nrornncals we nlen £~ o ~ut trecre 4o tve mrisens ond Uolk foowr

413

vicitors., ‘e will inviiec rou to =t in ~n this thins Ith Us any
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way vou can, e really dezpend on you and your.oréanizations‘to
gather any icdcas or tactics you mey hove in mindto help us work on,
The ~o0al ©s ~oin~ %o be imvroved visiting, obvioucly we think there
is roing to be something bevond this because if you emmower peonle

then vou're not ~cing to be in this beg we been hearing sbout all

0

day *that everr*+ime wou work on 2 reform it ends up bheing the =ome
old +hing with a nev face. "his has really Yeen the problem that
no one has emnowered the ﬁrisoners or their f=amily ond no cne is,
we mucst empower durrelves, That reans cutting up some iscues and
cetting out ~2nd doing it. The issues that we brought uvp ftoday

such as cegr=gation, racizm on *the inside and the nutside can be

chanred and vieiting ceems like a good ~lzce to ctart,

S21f-help groups strategies workshop- Larry Trujillo

3

he 321f help workshon was not exactly a strategy but somethins
that emerged from the workshop wes a renewal of energy. ‘'ie've had
a number of people who worked in the self-helv groups for a

number of yeers and come wno had just ‘started self-help sroups were
atle to see that there were others working in the self-help movement
on the incide 2nd in the community. That was the overriding thing

that came out of our workshép. So we ~ot a renewed energy in the

N

work wrre doing anéd there's other neonle ¢d~ing thies kind of work,
Anotrer tind of overall cense t»at csme to us, wvhich is a critic:l
nart of any z'rszte~y is the serse that we reed to develop and

meintain unity, *thet we must show the »neorle on *he incide that we

are rapgl, we're viothle <nd we'rec wor'-'ns t~-ether, ‘ome of the
concrete riretrgico we'lve ruoonntad vere ‘he reed to develon more

netwvor-inz, "“here are ceveral -rouns that are ceveloring zeveral
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hendbooks and resocurse materials, but there ic no one unifiéd

way for one ~roup to find out what other groups sre doing., ZThere
are several national and local dir~ctories that sresk to some of the
needs that self-help ~roups have concerning nostrelease cervices,
‘e felt that there is a resl nced to do more netvori-ing to set that
information to more pconle., T~ut also organizations themselves to
et into ~recater contact with each nther, One concrete way that
this can take ~l=ce is through uwu®C, Jan spoke to *he fact that
Howrrd ‘ay and Ruth Ruschen have both in public nress releaces =nd
tre media n=cde = committment to occess, so that we should really
"hold them on thisissue, e, like *ke other groups felt that accesc
wvas one oY the overridding iszues, Tor celf-help groups, to et
into the vnrisons snd maintain contacts inside the prisons., Anoc*her
thing we feolt was that CDC bud~et should vrioriti~e self-helps,
varticulary the cultural groups, which are really wotking toweards
a. “rue ~ense of rehabilitation, Working with each other and
communicating and hsving the ability to do that so, there should
te a vriority siven instead of the way CDC now reacts to self-help
grovps-they haote them 2néd try to keep them out of nrisons, Ve

need not only work to ~et the grours in, but to ~ive a nriority

to that. e ~lso nced to have some training on how to develop
self-helyr grouves, Then the irsue of comnmittment wer real central
in our diccussicn, “everal nconle cug-ected that if :ou are not
conmitted then rou re2lly shouldn't he irvolved in the sel17-kelp
movermont, becoure the ren innide toke it v-ry rericusly and it is

real im-ortart to lreep o commitiment to them., That's hasically the
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COORTINATING COTXCIL CF PRICONIR ORGAHIZATION COVPLRENMCH
Conference ~ummary- Lerry Trujillo

One of the unifying vrinciples that came out of the worlshops
in the =fternoon was, first of 211, that ve need to develop
princirles of unity that we can 21l work with., Tasic, overridding
’principles of unity., 3asic issues that eﬁefged included access,
ve need to have accecs; 2) is the dispensal of information,
another vrincivle of unity that seemed to emerge from all the
work-hovs was the real need fér a multi facet strategy. e shouldn't
abeanden legislative work or litigation work, hut we need to
embrace grass rocts communities orgeniza*ion in a much more vieble
facshion, so that legislation and litigation work does not get
coopted, Also the celf-help groups need sunvort and need to be pert
of the movement, And the. point came out that in the last 10 years
strategies vithin the prison mov-ment hawve been sophisitcated and
we must begin to use this sophistication in the movenment to o
forward from this point on., e have learned from the movement in
the 60-70's., Ve should have some validity in our movement., Vé&
should allow for different ethnic and class groups to have room to
develop their stratecies within the overall strotcgies, Then we
need to identify ey iscsues and develop concrete sugrestions for
acting on these., ¥ow these will be the kinds of continuning
dialasve aroun@ these issues and they will becone concretized
througsh the CCPO and we hope that everrone who csme tocday eill
continue %o cnme, ‘e hove that this is the “erinnin~ of the =»rison
rovenment for the 1920's and *hat it moves =ven ~renter then it < id
fn the T0's,

COCIDITATING COITTCIL OF IRIZQTIR CROMTIZATIONS €U RuNCE



